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6 January 1983

NOTE FOR: Executive Director

STAT

The fact that the alcoholism program
in this Agency has languished over the
years is because of OMS. I take Tittle
comfort in the fact that the ball is
now in their court. I think something
new is needed and I think you have to
stay very much involved and not let it
get caught up in the nonsense of whether
it is an orthodox psychiatric program or
a pragmatic one.

Frankly, it is appalling this Agency,
given the nature of its work, has such a
pathetic track record when it comes to
this. I would 1ike to see some concrete
steps taken soonest.

STAT

?ﬁhn N. McMahon STAT
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Central intelligence Agency
Washington, D.C. 20505

4 January 1983

Executive Director
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NOTE FOR: DDCI B2-o

- As discussed, attached is extract on
Agency alcoholism program from IG
inspection report on OMS. Somewhat
dated (1980) but much still applies.

- Alcohol program is currently being
reviewed by DDA; in fact, OMS is briefing
DDA tomorrow.

- Recommendations for improving the program
are being prepared within OMS,

- Current OMS management does appear to be
taking a positive approach versus earlier
management which had conceptual problems
with it. However, whether they know how
to lead the program and the OMS staff
onto more innovative ground is to be
seen.

- They had hoped by now to have something
explicit to show for their work but
really don't yet. Certainly management
education, for referral by supervisors
of suspect cases, needs more attention.

STAT
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